
      TRANSTEC-2012 exhibition and conference vital topics discussed 
   during last NEVA-2011 International exhibition in St.Petersburg

The International Workshop Conference "Water transport in Europe: integration, investment, innovation" was held on 20th September 2011 in St. Petersburg as part of "NEVA-2011" and was organized by the St. Petersburg State University of Water Communications.
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The Conference and its work were attended by leaders and specialists from the Ministry for Transport of the Russian Federation, the Federal Maritime and River Transport Agency, the St Petersburg Administration, representatives of the State Basin Authority, members of the Association of Shipping Companies, Association of Ports and River Transport Ship Owners, Association of Passenger Ship Owners of St Petersburg, Russia Scientific and Technical Society of Water Transport, leaders and colleagues from scientific and production companies and design organisations, research and development institutes, ports, ship building and ship repair companies and organisations from Russia and foreign countries (Finland, Germany, Turkey, Japan, China). 

The following issues were examined at the conference: opportunities and prospects for integrating the inland waterways of Europe and Russia, the development of multimodal transport as a factor in increasing the competitiveness of water transport, the creation of conditions for switching loads from land-based transport on inland waterways, river shipbuilding priorities and innovation, energy efficiency and energy saving on water transport, priority infrastructure projects for inland waterways as part of the Federal Program "Development of the Transport system of Russia (2010 - 2015)"; public-private partnerships - a mechanism to increase investment attractiveness of river transport, etc.

The following spoke to the conference participants: Alexander Isayev, Deputy Director of State Policy for Maritime and River Transport Ministry of Transport of Russia; VI Zlobin Head of the Inland Waterway Transport Authority Rosmorrechflot; Klyavin A, President of the Association of Shipping Companies; A Zaitsev, President of the Association of Ports and River Transport Ship Owners; A Chornikh, chairman of the special committee for the tourist industry of the Legislative Assembly of St. Petersburg; G Egorov, Director General of JSC "Marine Engineering Bureau, St. Petersburg"; Mr. Kenji Sadakuni, Taisei Engineering Consultants Inc., Japan; I. Gapeshko CEO of Marine Navigation Systems ZAO "Transas"; D. Arshansky, General Director of OOO "NPP" FORTEX "; Mr. Lars Mansner, Sabik Oy, Finland; Mr. Olli Manner, «Elomatik», Finland; D. Balykov General Director of JSC "Passenger Port" and others.

In accordance with the programme, further work within the conference continued during the round table discussions: "Cooperation in the field of water transport and inland shipbuilding as a factor in the development of bilateral relations between Russia and foreign countries" (Moderators: G Egorov, S. Baryshnikov), "Modernisation of the infrastructure of inland waterways based on innovative technologies" (Moderators: I. Zlobin, A. Shahmardanov).
                                          The following resolution was adopted at the end of the conference.

RESOLUTION

OF THE INTERNATIONAL WORKSHOP CONFERENCE
  "WATER TRANSPORT IN EUROPE: INTEGRATION, INVESTMENT, INNOVATION"
The International Workshop Conference "Water transport in Europe: integration, investment, innovation" was held on 20th September 2011 in St. Petersburg as part of "NEVA-2011” International Exhibition of Shipbuilding, Shipping, Port Activities, Ocean And Offshore Developments. 
Leaders and specialists from the Ministry for Transport of the Russian Federation, the Federal Maritime and River Transport Agency, the St Petersburg Administration, representatives from shipping companies, ports, ship building companies, universities, research and development, design and other organisations from Russia and foreign states. 

Having heard and discussed the reports and speeches from the discussions, the participants noted:
In many European transport corridors, inland waterway transport provides a competitive alternative to road and rail transport, offering a sustainable and environmentally friendly method of transportation in terms of energy consumption, noise and gas emissions. Inland waterway transport is often the most economical mode of internal transport due to low infrastructure cost and low external costs associated with the negative impacts on the environment. However, this form of transport is currently under-utilized in many European countries, when faced with obstacles of an infrastructural, institutional, legal and technical nature, which requires an active policy on the part of governments and international coordinating bodies.
The role of inland waterway transport varies greatly depending on individual European countries and regions, reflecting the strong influence of national and regional transport policies as well as economic and geographical factors. In most countries, in comparison with the mid-1990s, a slight weakening of the position of inland waterway transport can be noted, which confirms a continuing trend towards an increase in the share of road transport in the total volume of freight and passengers at the expense of inland navigation.

The UN Inland Water Transport Committee is constantly conducting in-depth studies dedicated to the potential of inland shipping within a united Europe. An extensive consultation process is underway concerning the development and the possibilities of promoting inland water transport. The following were discussed during the debates: issues of integrating inland waterway transport into the transport logistics chain, fleet modernization, raising the prestige of river trades and the skill levels of specialists, improving technology and transportation infrastructure, etc.
Russia has the longest operational network of inland waterways in the world - 101.3 sq km - most of which has a developed infrastructure regarding the organization and maintenance of shipping. Inland water transport is often the only option for many people’s livelihoods in the Far North regions and for the development of new and remote regions with resources. At the same time the share of inland waterway transport accounts for less than two percent of the total volume of freight traffic in the Russian Federation. This figure is much lower than in European countries which have a less developed network of inland waterways, such as Germany, France, Belgium and the Netherlands, where an increase in the volume of transport by river transport has been noted. Container traffic is growing especially quickly, which represents less than one percent of the total freight traffic of the Russian Federation on inland water transport. In modern conditions, when the infrastructure of rail and road transport in most ports in Russia and Europe operates almost at full capacity, inland waterways are not used to their fullest. Moreover, improving the quality of inland waterway transport services could speed up freight delivery and the ability to cope with growing volumes of traffic, given denser and more complex traffic networks.
The Unified Deep Water System of European Russia, which is 6.5 thousand km long, is part of the "Great European Water Ring” - the most important inland waterway with international significance. In 2010, almost 70 million tons of cargo and 12 million passengers were transported along the Unified Deep Water System of European Russia, accounting for two thirds of the total traffic on inland waterways in the Russian Federation. The route of the ring extends over 10 thousand miles and runs through 12 countries and along the coasts of another four countries. Transport along this international route is not fully realized because of legislative obstacles, incomplete readiness of waterways and an insufficient number of vessels of the appropriate class and corresponding shipping standard.
In the Russian Federation, realizing the benefits of inland waterway transport is currently hindered by a number of factors, including: the availability of limited sites on inland waterways; unfavorable age structure of the fleet and shortage of modern ships, cargo handling facilities and port terminals; reduction of innovative developments in technology and organization of the transport process; the lack of organizational, economic and institutional measures designed to attract cargo and passengers on inland water transport, etc. The combined effect of these factors causes low investment attractiveness of the industry, a drop in freight and passenger traffic and negative trends in the changing the structure of the transported freight.
The Russian Ministry of Transport and Rosmorrechflot are continually implementing innovative ways of developing the transport system in accordance with the objectives and tasks set out in the Transport Strategy of the Russian Federation for the period up to 2030.
Taking into account that the federal programme “Development of the Transport System of Russia (2010-2015)” is the main tool to implement the Strategy, cuts in programme funding over the period 2009-2011 and for the period to 2014 will significantly delay the lead-time to commission the majority of infrastructure projects. In this regard, the Russian Ministry for Transport has planned to extend the federal programme "Development of the Transport System of Russia (2010-2015)", including the "Inland waterway transport" sub-programme, until 2019 and will uphold the previously approved level of funding and appropriate indexing.

The conference participants considered that the dynamic development of inland waterway transport, the implementation of its strategic advantage and competitiveness of river traffic can be achieved by:
- harmonization of existing inland navigation regimes in European countries, identifying areas for further coordination, cooperation, transparency and harmonization of rules and regulations for inland waterway transport at a European level, promoting the use of transparent and standard European shipping codes for inland waterways;
- creation of conditions to improve the quality of river traffic, namely to build a new modern fleet, the development of ship-repair facilities, improving the infrastructure of inland waterways;
- coordinate the development of a network of category E European waterways, completion of complex investment projects, and within the planned time scale, for the reconstruction of hydraulic structures for the Unified Deep Water System of European Russia within the Federal Program "Development of Transport System of Russia (2010-2015)", and also fill the Cheboksarski Reservoir to a level of 68 m, and reach a positive decision on the construction of the Bagaevski hydroelectric complex;
- coordinate measures to modernize the inland vessel fleet at a European level and support the adoption of such measures, including the promotion of research to create modern types of vessels with energy-efficient ship propulsion units, modernize the fleet and improve its effectiveness, continue with the ongoing development of technical requirements for "river-sea" vessels;
- integration of the inland waterways of the Russian Federation with the Great European Water Ring by implementing measures to open the inland waterways of the Russian Federation allowing for the navigation of vessels under foreign flags, and to increase the attractiveness of the ITC "North-South" water-transport route;
         - development of multimodal transport using inland water transport by establishing a terminal and distribution logistics network and multi-modal multi-purpose facilities on Russia’s inland waterways to reduce transport costs, external environmental costs, budget costs for the maintenance and development of the transport infrastructure;
- ensure safety of shipping, to include the establishment of river information systems (RIS), integrated with similar marine systems, maintenance of the European dialogue on the implementation and further development of the RIS.
            - increasing the innovative capacity of water transport through the integration of science, education and production,  realisation of innovative pilot projects, establishment and operation of research and education centres based on industry-leading universities, setting up grants to conduct relevant research, etc.

The conference participants noted:

The relevance of issues concerning training qualified personnel for inland waterway transport to a European level, including:


- Increase the prestige of marine trades;

- Continue work on harmonising requirements for the certification of skippers and crews on inland shipping vessels, particularly in terms of the planned opening up of national inland waterways in some countries;
- Expand the range of innovative programmes within additional vocational education in accordance with the needs of companies in the industry;

- Prepare and implement international projects to train water transport professionals in priority areas of development based on modern training methods and technologies, including distance learning;
- The feasibility and need for the active involvement of Russian shipping companies, ports and other shipping companies in training specialists by reaching agreements about the contracted training,  as well as by targeted training contracts, which would ensure the financial participation of commercial structures in the training of its personnel, etc.  

The conference participants acknowledged the relevance and fully supported:

The proposal to develop a Strategy for the development of inland waterway transport in the Russian Federation in the period up to 2030, which will develop systemic approaches to solving problems in the industry and enhance its attractiveness, define priorities and directions for further development, ensure the growth of competitiveness of river traffic, and create conditions for the effective integration of inland waterways of Russia and European countries.
The Technology and Mechanization Committee of the Association of Sea Commercial Ports ASOP and the Academy of Transport Logistic Centre for International Transport held a visiting session of the Committee on "Safety - a key factor in port operations” as part of the “NEVA-2011” business programme on 22nd September 2001.
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                                 Following the meeting, the participants adopted a Resolution:

RESOLUTION

     on the results of the round table discussion on "Safety - a key factor in port operations", which was part of the “NEVA-2011” international transport exhibition and conference.
The organisers were the Association of Commercial Seaports and the international scientific and educational centre of the International Academy of Transport.
         The following was noted based on the results of presentations and discussions on the programme:
1. In view of changes in economic mechanisms under the new economic conditions, many standards and regulations are no longer pertinent and have been quashed yet no alternatives are in place, which creates a precedent for a reduction in the quality of transport services and the possibility that emergency situations may occur.
2. Participants at the meeting noted a significant aging of the port equipment fleet and the non-standardization of technical, regulatory and licensing institutions, requiring the development of modern rules, regulations and legislation to ensure compliance with international standards in a single globalize transport space (adaptation to international norms and rules). 
3. Privately owned stevedoring businesses identified a discrepancy in disaster prevention costs (the cost of safety and logistical arrangements to safely conduct hoisting works, both in terms of the equipment and technology used and the professionalism of staff).
4. The emergence of private stevedoring companies which, in many cases, are not guided by the technical discipline inherent in traditional ports, do not use professional staff and their technical resources are not suitable for the work carried out.
5. In many cases, when designing port facilities, the R&D stage has been eliminated and a cheaper option has been used which does not ensure the reliability of the transport process (i.e. - oil delivery hose without the use of loading arms).
6. Freight traffic is being handled by small firms, which is preventing their development and the use of specialized facilities. (Cargo handling of gondolas using grabs instead of car dumpers and stream flow transportation machines).
7. The supervision of loading and unloading work and the state of port equipment must be adapted to the new economic conditions.
8. In connection with the forthcoming replacement of licensing functions with insurance and the introduction of self-regulation, consider using the experience of a technical surveyor who is connected to insurance for lifting transport vehicles (similar technical surveyor in the Navy).
During the conference, almost all the reports noted the absence of professional specialists and the lack or decline in the quality of their training. The meeting determined the need to revive secondary and higher education according to specialties: Mechanization and Technology 
