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                                      TRANSTEC-2008 follow-up

      NEXT DATES FOR THE FUTURE OF THE RUSSIAN PORTS INTERNATIONAL CONFERENCE AND TRANSTEC-2010 EXHIBITION ARE: OCTOBER,2010, Lenexpo, St.Petersburg

The First International Conference “Future of the Russian Ports” and the 9th  traditional exhibition, TRANSTECH-2008, were held in St. Petersburg from 7th to 10th October, 2008 at the Hall 6 of the LENEXPO Fair.  
 In the year 2008, timing for the Conference and the Exhibition was to link them up with anniversary of   of the Association of Commercial See Ports, founded in St. Petersburg in 1988, which is marked in this year.   
 It was for the first time The Conference and the Exhibition were arranged in the format of a Convention, bringing in a turnout of more than 250 exhibitors and delegated companies from Russia, Ukraine, China, Japan, Great Britain, Belgium, Germany, Holland, Switzerland, Italy, Lithuania and Egypt.  
 It was also for the first time that both events were attended by the leading authorities of the International Association of Ports and Harbors (Japan), European Ports Organization (Brussels), Ports Sector of The International Labor Organization of The United Nations (Geneva), Shanghai International Ports Group (China).  
 Both events were carried out with the support and assistance of the Maritime Board under the Russian Federal Government, Federal Agency for Sea and River Transport of the RF Ministry of Transport, Committee for Transport and Transit Policies under the St. Petersburg Government, Maritime Council under the St. Petersburg Government,  Federal State Unitary Company Rosmorport, Russian Railways PLC, Government of the Murmansk Region, Republic of Karelia, Euro-Asian transport Union, and with participation of the Ukrainian Ministry of Transport and Communications.   
 St. Petersburg was not a random choice of a venue for such a large scale forum. In the address of Mrs. Valentine Matvienko, the Governor of St. Petersburg, to the participants of the forum, it was pointed out that:   “The Government of St. Petersburg does a lot for development of the port infrastructure, of the sea and river transport.”   
At the opening ceremony of the TRANSTECH-2008, the welcoming address of the Chairman of the Maritime Board, the vice-premier of Russia, Mr. Sergey Ivanov, to the participants of the exhibition was read out.  
The Chairman of the Commission for Transport under the Legislative Assembly of St. Petersburg, Mr. Igor Rimmer, had also underlined the significance of the port of St. Petersburg (aka Northern Capital of Russia).  
As he put it: “By its sheer geopolitical position, Russia is ideally suited for development of the transport infrastructure, and St. Petersburg has got the best part in it.”    
The St. Petersburg law makers are going to launch the initiative to set up a special economic zone in the territories of ports and their surrounds, within St. Petersburg area. This issue was also covered in the presentation of the Chairman of the Commission for Transport under the Legislative Assembly of St. Petersburg, Mr. Igor Rimmer, at the International Conference “The Future of the Russian Ports”, which was arranged in the framework of the TRANSTECH-2008 exhibition.      

 According to Baltic Information Agency ("БИА"), from what he said it follows that would allow the ship owners to have significantly cut down the red tape hurdles: because now various elements of the ports infrastructure have different owners. Besides, that would boost the tax proceeds from the ports to the city budget.

    Igor Rimmer stressed that:  "Establishment of the Special Economic Zone would help to align all the development plans under one master project.  
      On 8th October, 2008, the TRANSTECH-2008 exhibition was visited by Mr. A. Davydenko,   CEO of the Federal Agency for Sea and River Transport of the Ministry of Transport of the Russian Federation.  

The Agency Head joined in the working discussion, arranged in the framework of the “Future of the Russian Ports” conference, with the involvement of Mr. O. Terekhov, President of the Association of Commercial Sea Ports, and Mr. Patrick Werehowen, General Secretary of the European Ports Organization.     

Visiting the exhibition stand of the Committee for Transport and Transit Policies of the St. Petersburg Government, The Agency CEO and Head of Administration of the Port of St. Petersburg, Mr. P. Parinov, familiarized themselves with plans for development of transport and maritime infrastructure and that of the superstructure of St. Petersburg and had a working discussion.  

   Mr.  A. Davydenko had also visited stands of the Government of Murmansk Region, RF Ministry of Transport, LenNIIproject PLC, FSUC Rosmorport, Russian Railways PLC, Ports of Podporozhie and Arch Angel, North Western Shipping Company.  
   Along the line of the Conference and the Exhibition programs the round table discussions were arranged, namely:  “Prospects of Containering on the Inland Waterways of Russia”, and “Diversification of Port Services as a Way of Making the Ports More Attractive to Customers.”
   While the foreign presenters mostly talked about issues dealing with development of ports handling capacities and intermodal corridors, the Russian specialists voiced concerns which were to do with underdeveloped ports infrastructure, logistics and forwarding networks, as well as extreme weakness of the Russian legal system in that area. A number of fundamental suggestions were made, including those ready for filing with the lawmakers 
Satoshi Innue, General Secretary of the International Association of Ports and Harbors, at the First International Conference “Future of the Russian Ports” in St. Petersburg, said: “Under the world globalization, people tend to believe that should they need something from abroad, it would be just there. The truth is that without a developed transport system it would not be the case.”  According to the Information Agency REGNUM (ИА REGNUM), Dr. Innue pointed out that over the last 30 years the containers turnover had increased by 300%. “It is expected that by the year 2015 the number of handled TEUs will double. Therefore, the ports are already adjusting their basic functions by taking on logistics and other things”, Dr. Innue said.  
   According to a specialist, of crucial importance acquires development of ports security. “If anything goes wrong in ports, the operations are disrupted, which brings the world economy to a halt, which, in the era of globalization, the port authorities’ duty is to take the lead in every aspect of the port activities.” According to Dr. Innue, the majority of the port organizations act as landlords, while: “They should act as orchestra conductors, that is control and coordinate all that is going on in the port.”  As Dr. Innue pointed out, that would improve the security and transparency in cargo handling.   
Murmansk Transport Hub Project was presented at the TRANSTECH-2008 exhibition.     Zoia Efimova, Head of Department for International Public Relations and Exhibitions under the Department for Economic Development of Murmansk Region, expounded to the MBNEWS on the Murmansk Region involvement with the exhibition. Comprehensive presentation of the region was arranged by the Department for the Region Economic Development. Mr. Sergei Leus, the First Deputy of the Department of Industry and Transport, made a presentation of the investment project “Comprehensive Plan for Development of the Murmansk Transport Hub.”  Participation in an international multispectral transport exhibition helped to shape up an integrated transport system, brought about development of transport infrastructure and transport machine building, international transport corridors and logistics systems.  
    By the year 2010 FSUC Rosmorport have it planned to build and revamp some port infrastructure units to the scope sufficient for handling transshipments of 583 million tons of cargo. That was what Mr. Yuri Parfenov, CEO of the Rosmorport said to the Information Agency “Russian Railways-Partner.Ru” in the course of  the First international Conference “Future of the Russian Ports” at the TRANSTECH-2008 exhibition 

As it looks, planned handling targets are 30% in excess of the performance shown by the Russian Federation ports in the year of 2007 

Currently, according to Y. Parfenov, the major expense item of the company is maintenance of the fairways. For instance, over 415 million rubles was spent last year on maintenance dredging at sea ports of Archangel, Kaliningrad, St. Petersburg, Ust Luga, Astrakhan, Eisk, Taganrog, Vostochni. In 2008 expected maintenance will cost 612 million rubles.  Over 10.192 billion rubles is allocated for overhaul and modernization of the waterworks in domestic sea ports in 2008.  To compare, to that end 16.165 billion rubles was spent in the period of 2004-2007. Such costs become most topical because the increase of the major Russian sea ports throughput capabilities over the last years, according to the field experts, was achieved by building up the capacity of the transshipment facilities on the quay lines leased from the FSUC Rosmorport. 
 
   At the TRANSTECH-2008 the Oslo Marine Group showed their port complex. Under a partnership agreement the group arranged a trip for the visitors of the Exhibition and participants of the Conference to see the Port Vyborgski, which is part of the logistic system of the Group.     

   Belomorski Port LTD sponsored the Conference. In 2011 in the town of Belomorsk (Republic of Karelia) there will be built a sea port with coal transshipment terminal, as it was explained to the “Vedomosti” correcpondent by Dmitry Bazegski, the First Deputy Minister of Economics of Republic of Karelia.  
At the International Conference “Future of the Russian Ports”, the project of a new deep water seaport with coal terminal was presented. Its design handling capacity is 9 million ton with subsequent upgrade to 15 million ton, and its expected scope of investment is to the tune of 9.5 billion rubles. The port will be built at the site of existing coal wharf and fishing port.  
Belomorski Port LTD is the developer for the project. So far it was not possible to get in touch with them. A ministerial official pointed out that the project is at a preliminary stage, but by 2011 it will have to be up and running. The project will be implemented through a public-private partnership schema. The management of the Belomorski Port LTD is at negotiations with cargo owners, who are expected to act as investors.  
  At the conference held by the Union of Russian Ship Owners – COPOCC – “Challenges and Ways for Ports Development” within the framework of the TRANSTECH-2008 exhibition, the port and ship owners communities expressed a joint opinion that a number of federal regulatory acts issued over the last few years, create additional problems in cargo handling and clearing at ports, which leads to more downtime and lowering the attractiveness of the Russian ports for transit cargo. At the same time, the objectively needed steps aimed at lowering of the bureaucratic barriers, which had been declared at the federal level, remain unfulfilled. 
Specifically, the RF Government Regulation No. 1665 effective of 01.09.2008, stipulates complimentary declaration of the fuel supplied by bunkers, which delays cargo in ports for a day on the average. This innovation had been questioned not just by Michael Romanovski, Chairman of the Union of Russian Ship Owners, and reps of bunkering companies Lukoil Bunkering and Echo Phoenix Holding, but also by Boris Borodin, Deputy Director of the Baltic Customs House.      
Vladimir Gryzlov, representative of the Echo Phoenix Holding Company, reminded that the Russian bunkers came to face yet another problem. A Federal Regulation effective of November 2007, directs  discontinuation of using small size single hull  oil tankers at ports due to Russia’s  compliance with the international convention MarPol (Marine Pollution). Although, as V. Gryzlov stressed, single hull vessels account for the greater part of the Russian bunkering fleet. According to the Phoenix Holding Company representative, it would be expedient to institute a three years transition period, which would allow for building new modern ships at Russian shipyards 
The bunkers remarks were objected by Vitally Kljuev, Deputy Director of the Ministry of Transport Department, who suggested the bunkers to submit to the Ministry a program for decommissioning of the obsolete vessels. At the same time, the Ministry spokesman, insisting on mandatory compliance with the European environment norms, failed to comment on the innovations in the area of customs clearing, which were in conflict with the European norms.  
Vladimir Korostylev, the Marine Express Project Manager, sited Finland as an example, where the cargo is cleared by way of “one stop” method, and the plethora of other papers is replaced by a single computer form sheet, initialed by the Customs Council of Finland and accessible to all “who may concern” offices and stakeholders. On top of that, much practiced is advanced declaration of cargo, which further simplifies the sampling of goods to be inspected.  
According to V. Korostylev, the RF Government is still unable to sort it out which State Body is more ‘superior’ in the field of cargo flow control in the ports, is it Federal Customs Service, or Ministry of Transport, or is it Federal Border Guards Service.  To his thinking, the Border Authorities are hindering the activities of the first two.  
Yet another peculiarity of the Russian ports, which is very negative in terms of their attractiveness for the transit shipments, is the size of the port dues. According to Sergei Yastrebtsev, Head of the Navigation Safety Department of the Northern Shipping Company PLC, the normative act issued by Federal Customs Service, which is in charge of setting port tariffs and duties, gives advantages to the Rosmorpor. This was substantiated by a media with examples of the Rosmorport abuses at the Port of Archangel. According to him, the ice dues in a freezing port are mostly misused.  
The Ust-Luga Company PLC, presented at the Conference “Future of the Russian Ports” project of its development. At the Ust-Luga Port, terminal South-2 is commissioned to handle rolling cargo. That was announced to the media on 7th October by Alexander Golovizin, Deputy CEO of the The Ust-Luga Company PLC. He also said, that two trial import shipments of motor cars were made, and there’s only one thing remained, to get clearance for  the overseas navigation. He also added that there was residential block being commissioned at the new settlement in the outskirts of the town of Ust-Luga 
The multimodal transit shipment handling installation, the South-2 terminal, is the first in Russia purpose built automobile terminal to be able to handle unload, storage and transshipment of about 7 million ton of imported and exported cargo annually. The facility is designed for transshipment of rolling cargo, primarily of new imported automobiles, containers and general goods, as well as wooden fuel pallets. The company acts as a client-developer for the seaport and housing construction for port work force. By the year 2005 the company intends to commission the development phase. The new township will be located near the existing village of Krakolie. The accommodation capacity of the township will be around 35 thousand people. The project features low-rises and town houses, as well some high-rise building of 4 to 5 stories. The master plan includes social and community facilities, schools, hospitals and kindergartens 
The Information Agency Port News, with the assistance of the Association of Shipping Companies and the Committee for Transport and Transit Policies of The St. Petersburg Government arranged a round table discussion on “Prospects of Container Handling on Inland Waterways of Russia”. The round table undertaking was supported by the Association of River Ports and River Fleet Ship-owners and Povolzhski Logistic Company. The action was sponsored by Volgo-Baltic Logistic Ltd, GK LITER, Vision Fleet Shipping Company, Greenway Customs Broker, and Eurosib-Terminal.  
   Over the last two years, the state budgeting of the inland waterways maintenance had grown considerably. That brought around more shipping activities. Cargo owners got back to seasonal haulage by less expensive waterways as opposed to railways, which brought around the need to renovate the fleet. The world trend shows growing intensity of container trade turnover. The measuring unit of the container flow, TEU, becomes a dominant indicator. The flow of containers loads spreading out from ports to the periphery, growing by the hour.   

  As long as the inland waterways are closed for foreign ships to navigate, the domestic shippers have a chance to get in the lead and create a new market of shipping services that is the inland waterways Containering.    
   The round table panelists tried to assess the market size for such services, ability of the river ports to handle container loads, economic data and outlook for shipping containers over the Russian rivers. One of the major issues was to figure out what was in the way of the new market development.  
   The outcome of the first public discussion about the prospects for transportation of containers by the Russian inland waterways looked positive. Many expressed hope that the navigation season of 2009 will witness the birth of the new shipping business, and  during the ‘white nights’ we will see the ships carrying multicolored container stacks under the open bridges of St. Petersburg 
    The Commercial Sea Port of Archangel was one of the exhibitors at the TRANSTECH-2008. The Archangel Region is currently launching a major project for development of the port infrastructure in Russia. The Regional Administration is going to build a new deep-water port at site in a bay of the White Sea by the Mudjug Island. According to the project design, the port will be capable of handling 30 million ton of cargo annually, including ships with 100 thousand ton deadweight. Further, the throughput will be upgraded to handle up to 50 million ton annually 
 Until recently, building of a port was just a prospect idea and not yet an approved plan. However, at the VII Investment Forum in Sochi the agreement about project design and construction of the main-line railway Belcomur and the deep-water port in Archangel was signed by Yuri Reiliand, CEO of the Engineering and Construction Company Transstroy PLC, and Yuri Demochkin, CEO of the Inter-regional Investment Company North-West-Prikamie. In order to implement the entire scope of the project, the parties intend to set up a Joint Stock Company.  
 The new deep-water port in Archangel is viewed as part of the Northern Shipping Lane. The port handling capacity will be 28 million ton annually with further upgrade to 50 million ton and ships of 100 thousand ton deadweight. The approach railway is planned to be 55 km long and the truck road of 45 km will run in parallel to it. The scope of investments will amount to 31 billion rubles, of which 5 billion rubles will be allocated from the State budget.    
   The new Archangel port will be specialized to handle containers, bulk cargo and supply operations for the northern oil fields.  
    According to the expert’s evaluation, one of the major problem there will be the lack railways and truck roads in the area. The Archangel Region has advantageous geographic location, sitting right between the river and the sea, although the undeveloped transport infrastructure remains an issue.   

   According to the Information Agency PortNews, Sergey Semenov, Business Development Director of R&D Company Morstroitechnologia, said, that construction of the new port should be linked up with the building of the railway line Belkomur (White Sea-Komi-Ural), which would provide cargo flow to the port and link it up with the regions of Ural and Siberia with ports of the North-West, bypassing the Central Russia, which would cut down on delivery distance. “In that case, the haulage distance by the railway would become commensurable with that to the port of St. Petersburg”, - Sergei Semenov said, - “Than, Archangel, in some way will be able to compete with St. Petersburg.” Otherwise, with no account for the Belkomur project, the cargo would have to be shipped via Moscow to reach Archangel.  
  The Belkomur railway in operation would cut the freighters haulage from Siberia to the White sea ports by 800 km, which would also considerably lower the freight costs. The rough estimates show that construction of the railway would cost about 100 billion rubles.  Currently, the application documentation package is being submitted to the RF Investment Fund for approval. About 150 million rubles was spent to get all the required documents right. The Belkomut railway project is already made part of the Federal Strategic Plan for development of the Russian railway network into the year 2030.  
 Sergey Yarkoev, the Department Head of the Rating Agency Ak&m, considering the benefits of this project, pointed out that was a major attempt to resolve critical issues: The Ural gets much closer to the Central Russia, Komi and  Archangel Region, which is much in need for developed infrastructure. “ this will be additional commercial rout, importantly, quite inexpensive one, which will make the link to the oil fields areas more convinient for suppliers of foodstuff, manufactured goods and equipment,” – believes Yarkoev.  
 Congestion on the access railways to ports still remains one of the big issues for Russian Railways PLC  
The forced outage of the freighter trains on access to ports over the 6 months of 2008 amounted for 1.3 billion rubles of lost profit for the Russian Railways PLC.  
One of the major causes of congestion highlighted at the International Conference “Future of the Russian Ports” held in St. Petersburg was inadequate level of equipment in ports and shortage of access roads for the required scope of  cargo traffic 
The problem becomes more acute as the considerable increase of scope of transshipment in Russian ports is shortly expected. According to the experts’, the scope imported cargo traffic carried by railways through the ports  which in 2007 was 283.5 million ton, by the year 2010 will grow to 313 million ton, and by 2020 it will get over 500 million ton.  
”In view of that, one of the priorities for the Russian Railways PLC is the development of the ports access infrastructure. Over the last 5 years the company had invested in that area over 150 billion rubles.” – pointed out Ivan Yarikov, the Chief Engineer of the Department of Freight Operations Management of the Russian Railways PLC.  
The Russian Railways PLC will take part in modernization of ports equipment. The company has already joined the list of stakeholders of the Murmansk Transport Hub Management Company PLC, which among other things will take care of upgrading the equipment level in ports 
There is an Agreement signed between the Trading House of the Russian Railways PLC and Port Administration of the North Korean port of Radjin to set up a Joint Venture to build a container terminal there.  
Over all, by the year 2020 the Company is going to invest 1 trillion 860 million rubles in development of infrastructure for efficiently moving freight into ports. For access infrastructure alone, 400 billion rubles is allocated.   . 

Yet another problem of the forced outage on the access to ports lies in inefficient traffic load distribution. This is the effect coming from the fact that there is no common system for managing transport and logistics operations used by both railway and ports personnel.  
“We need to set up a common data base, focus on use of computer based information handling and cargo movement monitoring systems. This process should involve all the stakeholders: state and regional authorities, shippers, forwarders, overseas carriers and the Russian Railwais PLC.”- believes Ivan Yarikov 
 On the eve of the Conference and the Exhibition, the Euro-Asian Transport Union in cooperation with Gudok Newspaper, held a round table discussion covering the issue of ports and railways interaction.   
The panelists suggested setting up a common process of ports and railways interaction. 
  Major forwarding companies tend to build their own port facilities. Many forwarders begin going away to Chinese ports, regardless of the fact that they are more expensive than the Russian ports. The outcome is that the land transit potential of the country is underused 


Alexander Gendelev, President of the Euro-Asian Transport Union (EATC), during the round table session said that in the business of ports development in was essential to build more on public and private partnership. In doing that, it is critical to have the involvement of the state to jointly with the private businesses to invest making the sea gates of Russia wider.  

In this the Head of the EATC support the justified standpoint of the railway authorities, that the state participation in financing of the transport infrastructure development projects, its support in the development of the entire transport system.
    
“To me, it is quite obvious that without public-private partnership, without the state investments into development of ports facilities, building new ports, nothing could be developed.” – stressed President of the EATC.  


Gennadi Bessonov, The General Secretary of the Coordination Council for Trans-Siberian Shipments (CCTS) supported the idea on public-private partnership. He pointed out that there are certain negative trends in development of sea ports and their relationship with shippers and forwarders.    


If in the 90s, due to drop in cargo traffic, the ports were concerned to attract more cargo, than now they are not bothered with its shortage 


If earlier on the ports were firmly fixed in the logistics set up of freight forwarding, than now they are hindering freight progress over the land routes. Handling of a 40 foot container in a Far Eastern port may cost U$ 300. This amounts up to 30 % of the total cost of its shipment down to Brest, which is about U$900. But the problem not so much in tariffs as it is in no guarantee the shipment will be delivered on time.  


“Today Russia is unable to offer on the world market any realistic transport product, which would be well described and transparent, as to what was its price tag, delivery time, guaranties of delivery intact and in good condition.” – pointed out an expert. Subsequently, some Japan shippers prefer to take routs via China and Kazakhstan, despite that it may cost more.   

The point of the state involvement in public-private partnership is in its controlling function on the transport. This function is to serve the main goal that is to contribute to the growth the container traffic. If the ports would act as a standalone business structures, and not as links in one logistics chain, than the forwarders will be building their own ports or go away to foreign ports 
In that case, the domestic forwarders would follow the suite.  


Andrei Golubchik, Head of Logistics Department of the Far Eastern Transport Group PLC, also lamented on lack of the state control over ports.  He reminded that the relationship between sailors, truckers and railway men in the Soviet days were regulated by the transport nodal point agreements. Those documents were drawn specifically for each port, but as of today these kinds of agreements are well forgotten.  

Unfortunately, the state has self withdrawn from tackling the nodal problems in ports, said the spokesman for the Far Eastern Transport Group PLC.  

“Even at this round table I cannot spot the Ministry of Transport people there.” – He pointed out.   

“First and foremost, it is the state job, their direct line of concern, to sort out relationship between various players on the transport scene and monitor it.” – convinced Andrei Golubchic.  


He also complained on unsatisfactory operation of ports, sighting as an example actions of the Eastern Stevedoring Company. At the Vostochni Port there were 562 containers, which by 2nd October had been sitting there for two weeks already. They came from South Korea with components for thee LG assembly line. The port refused to release the containers to be loaded onto platforms sent by the Far Eastern Transport Group to collect them, said the Head of Logistics Department. Obviously, the delay of the containers with assembly components could disrupt the operations on the factory 


More to it, outage of the platforms sent to collect the containers causes accumulation of daily losses.  


Professor Engels Gagarski, Head of Department of the SouzmorNIIproject institute, pointed out that due coordination between ports and shippers would boost profits and save up to 25% on the overheads. According to an expert, there is distinct degradation in the forwarding process, but the state acts as an onlooker and does not perform its usual supervising and coordinating functions 


Boris Lukov, Advise to the General Secretary of the Coordination Council for Trans-Siberian Shipments, said that the Russian State interests in the transit shipments were sacrificed to the benefit of the private companies. He called to set up a governmental coordinating body, possibly based on the Ministry of Transport, which would be able to influence the ports and forwarders operations, in order to secure the dues for transit over the country’s territory would go mostly to the Russian forwarders 


He also referred to what was said by Vladimir Yakunin, President of the Russian Railways PLC: - “Starting the market oriented reforms we had mistakenly believed that market will sort everything out on its own. As it turned out, it was not so – the state regulating power is indispensible 


Alexander Sapronov, Deputy CEO of the Firs Shipping Company, referred to a number of factors which are hindering interaction between railway carriers and ports. Firstly, the government programs aimed at ports development should be aligned with strategic development plans of The Russian Railways PLC.  
Otherwise, the efficiency of operations in ports and operations of railways would be misbalanced, said Alexander Sapronov. Secondly, ports and railways should be made run under one common technological process.  
To my thinking, said A. Sapronov, In that area there is a lot of untapped potential for improvement of the overall efficiency for the entire transport system and bringing the two transport subsystems, ports and railways, under one common technological process into good synergy.

  
Thirdly, it is a high time to establish proper information exchange with ports, which would allow bring the number of the rolling stock coming to ports in line with actual demand. Just by doing that it would be possible to reduce outage and dry runs 

Alexander Zaitsev, outlined the problem of rail cars shortages, caused by their improper use. As a consequence, ports have to purchase their own rolling stock.  


According to Alexander Zaitsev, it is necessary to update the draft of the Federal Law, which is being worked out at the Ministry of Transport, “On mixed rail and water traffic”, which does not even have a definition of ports and container traffic, from which it follows, by the opinion of  Head  Association of River Transport Workers, that the initiators of the draft lack professional knowledge. 


In summary of the above, Alexander Gendelev, President of the Euro-Asian Transport Union, took the floor to suggest to draw a joint appeal of the transport workers to the Government with a call to hear out the opinion of the expert community and take into account suggested proposals in the course of establishing supervision over the Russian transport development, as well as to improve the legislation along the line of suggested proposals.  
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Satoshi Inoue: “Without highly developed port industry Russia can’t develop itself in the future”

Member ports of the International Association of Ports and Harbors (IAPH) handle some 60% of the world sea-borne trade and 90% of all containerized cargo today.  Satoshi Inoue, Secretary General of the Association, tells PortNews IAA about IAPH activities and its cooperation with Russian Association of Sea Commercial Ports at TRANSTEC-2008 Conference, St.Petersburg.
- Mr. Inoue, what is the impact of the world financial crisis on shipping industry and port business?
- Of course, world economic crisis influences global trading in general. In late 90-ies global economy could see how the crisis in Asia rapidly spread around the world. It took about three to four years to get back to normal. And this time I think the world economy will be strong enough to return to normal trend of growth.

- Which countries are the most dynamic in terms of development of port operation and where is the most favorable legislative environment for that? 

- It should be actually discussed from different points of view. Speaking about the rates of development growth everybody can agree that China is the first while in terms of modernization and service quality development I think Northern part of Europe (Netherlands, Belgium, Germany) are the leaders today. 

As for legislative environment, generally most of the countries today are really pushing forward the growth of their ports. Many political leaders in many countries clearly recognize now how important the ports are for their future development though I don’t see any country to distinguish right now. 

- What is your opinion about operation of Russian ports? What are advantages and disadvantages of Russian port industry?
- Generally speaking Russia’s economy is obviously strong for the future although you have a number of problems to overcome like any other country but Russia can’t grow and develop itself in the future. In this respect Russia has a good opportunity as it has geographical advantages. On the one hand you have a really fast growing economy like that of China, India, USA. For Russia it is very important to be between. has necessary strength to cope with them. At the same time, without highly developed port industry even and Hong Kong, and on the other hand you do have a very much mature economy of Europe or 

So apart from many things, location and industry in general are quite favorable for promotion of the transportation industry. But of course, like any major ports in the world, you have to modernize yourself to meet a certain level of the global standard. Without this even though you have so many advantages compared with others, you will be really not able to materialize the potential you do have.  

- What is the opinion of the world port community about investment projects in Russian ports? What problems do foreign investors encounter in Russia? 

- Many global industries are interested in coming to this country in order to expand their production. I’m quite sure that under your current government system your country is getting quite open to the world. There are probably some skill problems though the situation is improving from year to year.  

- How does the International Association of Ports and Harbors cooperate with the Russian Association of Sea Commercial Ports? How close are the ties between the two organizations? 

- In 60-ies may be 70-ies we had a very close ties between the Russian port association and the International Association of Ports and Harbors (IAPH). But unfortunately those close ties somewhat disappeared and never restored until now. My guess was that during the period when your port industry was reorganized we lost communication channels with the Russian port association. That is why I was very delighted to get invitation from the President of the Association. Now we are to discuss how we can restore our friendship again and how to promote mutual development of the two organizations. For example we have just issued a list of all Chinese ports. It was the first publication ever written in English about port system in that country and also individual profile of the ports. It would be good to issue the same publication about Russian ports. It is time for the Russian Association to think about how to make people beyond Russia know more about your ports and industry. This kind of cooperation is really important to take up a barrier if any between different economies. While this is only just a part of possible cooperation between the two organizations. 

The IAPH has a number of Technical Committees which tackle major issues such as Safety, Security & Environment, long-term planning, improvement of IT application and legal framework. We do often go to the United Nations to express basic position of the world port community as regards the specific subjects. The Association of Sea Commercial Ports could send several staff to participate in the activities of Technical Committees. We believe it’s important to have somebody to speak out on problems of port industry on a high level.

About the Association
IAPH comprises some 230 Regular Members - leading ports in 90 countries,  In addition, it numbers more than 100 Associate members representing the shipping industry. 

 Interviewed by Yuliya Vinogradova
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Patrick Verhoeven, Secretary General of European Sea Ports Organization, about port development: ( at TRANSTEC-2008 conference, October 9,2008)
- Port competitiveness depends on its integration into logistics chains. Last years saw strengthening of ties between gateway ports and hinterland. Regionalization of the port concept contributes to a decrease of captive hinterland. Economies of scale here are the main advantage of expansion. 

However, port authorities and government often have different approaches to reorganization. In practice many reforms in Europe proved to be unsatisfactory. 

Legal framework applied in European ports is the competence of the European Union and the European Commission. In October 2007 a package of proposalswas adopted by the Commission. The package contains concrete proposals on port policy including infrastructure development, guidance on application EU environmental legislation, state aid guidelines and concessions. 

